RFRC Committee Meeting
Minutes
Wednesday 4" March, Kings Arms, Taunton

Present: Linda, Kate, Paula, Ali, Nic, Sam, Mary, Dave, Peter, Sandra

1. Apologies
Ola, Michelle

2. Review actions from last meeting

Action By whom Comments

Procedure for club members to book minibus - ongoing Mary Next meeting

Photos for website - ongoing Mary, Next meeting
Sandra

Ideas for club summer ball — ongoing. Potential venue — | Michelle Ongoing

more details to follow.

Christmas Party — pay holding deposit. Friday 18™ Sam Done

December

Taunton Carnival — nobody attended, need to pass bank | Michelle Next meeting

details to John

Group leaders meeting in summer Ali To organise

3. AGM arrangements/agenda
Draft agenda uploaded to Facebook. Quiz Linda, raffle Sam. Need AGM minutes —
MR to upload to Facebook.

4. 2020/21 committee
Kate not carrying on — Instagram & Twitter, plus welfare. Sandra will do welfare.
Happy to carry on Instagram & Twitter.

5. George Hudson award nominations and vote
Nomination for the Trail Run Tuesday runners on the night of Nic’s heart attack.
Need a list of who was there.

6. Mike Nicholls award arrangements
Peter to send out email asking for nominations. Linda proposing to buy tankard.
Need to agree wording. RFRC Inspirational Member of the Year. Members will
nominate and vote. Mike Nicholls Award.

7. 2019/20 accounts update
£8483 in bank. Depends on what is still to come out. How much can we give to
charity? Need to adjust payment depending on whether we make a profit or not.

8. 2020/21 subscription
EA increasing to £16, proposing to keep unregistered membership the same at £10

9. Humdinger update
Done in earlier item.



10. Beginners feedback
All gone well. 19 to graduate.

11. Unbreakable feedback
Positive feedback, good participation from the club. Due to feedback to SASP at the
middle of the month. Phase 2 programme will be going ahead.

12. First aid training
Paula in touch with someone. Will chase her and put her in touch with Nic.

13. Venue for future meetings
Sam to keep an eye on situation and nominate a venue.

14. AOB
Nic — sparsity of group leaders.

15. Date of next meeting

13" May 2020 — venue TBC

Action By whom Comments

Upload AGM minutes Mary Before AGM

First Aid training Paula/Nic | TBC




